Personal Responsibility Statement for 
Housegroup Host
(a great job is done when…)

	KRA 1: People feel welcomed and at home

	PS1: Refreshments are organised each week (delegated most weeks)

	PS2: The home is prepared in advance within reason, heating is adequate, enough seats, crockery for drinks etc

	PS3: Any children in the house are happy with the visitors

	PS4: You are accountable to your housegroup leader

	

	KRA3: New hosts are being raised up

	PS1:
You IRTDMN new hosts from within the group and perhaps by bringing them to the group

	PS2: The group tries different venues from time to time

	PS3:
You aim to replace yourself within 12 months


Sometimes the host role can be split with one person offering their home and another doing the pre-meeting preparation.
People whom you support:
· Housegroup Leader
· Up and coming hosts
People who support you:

· Your housegroup leader
Commitment

You have committed to serving the church in this way for: 3 / 6 / 9 / 12 months
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