Personal Responsibility Statement for 
Housegroup Deputy
(a great job is done when…)

	KRA 1: Your housegroup leaders is supported in leading the group

	PS1: You pray for the leaders

	PS2: You cover for the leaders when they are absent

	PS3: You take pastoral responsibility for some of the housegroup members

	PS4: You take turns, as requested, in teaching and organising

	

	KRA 2: You set an example in leadership

	PS1: Take opportunities to be trained in leadership and ministry skills

	PS2: You are a regular participant in the wider life of the church

	PS3: You give money to the church regularly

	

	KRA3: New deputies are being raised up

	PS1:
You IRTDMN new depities from within the group and perhaps by bringing them to the group

	PS2:
You aim to replace yourself within 12 months


People whom you support:
· Housegroup Leader
· Up and coming deputies
People who support you:

· Your housegroup leader
· The housegroup coordinator/pastor
Commitment

You have committed to serving the church in this way for: 3 / 6 / 9 / 12 months
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