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Training you for your life’s call is something that we deeply believe
in. Through Hub and Vineyard Institute you can receive practical
leadership and theological training, with different emphases for
leaders in different stages. We hope you find this time beneficial
as you pursue all that God is calling you to.

John and Debby Wright
National Directors, Vineyard Churches UK & Ireland
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ABOUT & VISION

Hub Trains Leaders

Our vision is to make disciples and
extend the Kingdom of God by training
leaders in the Vineyard movement. We
do this through resourcing local church
communities in their effort to raise up
the next generation of leadership. This
is currently being accomplished through
the two year Pioneering Leadership
Programme.

Training Over 2 Years

The pioneering leader programme is a
two year rolling enrolment programme.
We meet monthly, nine times a year in
over 20 learning communities around
the country. Additional experience is
gained in the local church leading right
where you are.

Who is Hub Pioneering Leaders

Programme For?

Hub's goal is to train multiplying leaders.
The programme exists for those who
are self-motivated to grow in their
leadership capacity towards that end.
This could be, but is not limited to;
someone looking to grow their ministry
team, multiply small groups, church
plant or join the staff team of an existing
church.
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You may know exactly what that next
step is, or you may spend time in Hub
discerning that step, but either way you
know part of that invitation is to get
more training.

In the Local Church

Hub functions in the local church. Hub
exists to serve the local church. We
endeavour to aid and resource the local
church in leadership training and
development nation-wide. Hub is
designed to help students apply what
they are learning to the areas they are
already serving in at their home church.

Cost

Hub is free to those recommended by
their senior pastor and is financed by
Vineyard Churches and the hosting
churches. We are grateful for this
investment and expect the highest
commitment from our students as they
invest and develop ministry skills in their
local churches.






LOCATIONS
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Aberdeen

Aylesbury

Birmingham

Bournemouth

Bury St Edmunds

Cardiff

Chester

Dublin

Essex

Falkirk

Hull

12

13

14

15

16

17

18

19

21

Inverness

Leeds

London (East)

London (South)

Northampton

Nottingham

Plymouth

Reading

Winchester

York
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CURRICULUM & STRUCTURE

The Aim

To develop the relevant knowledge,
skills, and attitudes in the next
generation of pioneering leaders who
will go on to plant churches, transition
or join a staff of existing churches, or a
leader who is endeavouring to multiply

their leadership in a local church setting.

Outcome Based Curriculum

5 Characteristics:

Vision and Calling

Spiritual and Emotional Capacity
Gathering and Mission
Communication

Leadership and Multiplication
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Course Rationale

Learners are encouraged to advance

their knowledge, attitude and skills in

three domains of the 5 characteristics:

e Hub sessions

e Personal study, reflection, and
application

e The local church
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A structure to help do that:

Learning Communities
Pre-work, in class teaching and
discussion, etc.

Action Plans

Coaching questions to aid the student in
applying the knowledge they are
learning.

Resources for life long learning
Reading lists, recommended VI courses,
further video resources, etc.

Assessment
Assessments to identify strengths and
growth opportunities.

Additional live online lessons
Webinar based discussions and Q&aA.
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2 YEAR PROGRAMME SCHEDULE: 2020

Term 1: Vision and Calling

January 2020
Vision: The Why and the How

February 2020
Calling: The Big and Small

March 2020
Vineyard Foundations

Term 2: Spiritual and Emotional Capacity

April 2020
Being Before Doing

May 2020
Emotionally Healthy Spirituality

June 2020
Life Long Learners

Term 3: Communication

September 2020
The Gospel in all Things

October 2020

Digital Communication

November 2020
Crucial Conversations
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2 YEAR PROGRAMME SCHEDULE: 2021

Term 1: Leadership and Multiplication

January 2021
Philosophy of Leadership

February 2021
Launching Leaders

March 2021
Growth by Teams

Term 2: Gathering and Evangelism

April 2021
Church Culture: Outward Focus

May 2021
Events that Grow your Church

June 2021
Pathways to Jesus

Term 3: Cultural Engagement

September 2021
Worship

October 2021
Spiritual Formation

November 2021
Church Planting
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MY NEXT STEP IN HUB

What are we looking for in a

Hub Student?

Someone who is:

* Serving, giving, and leading in the life
of their local church

¢ Leading a small group and/or
heading up an area of ministry

e Personally expressing and sensing a
call to pioneering leadership

* Evidence of spiritual and emotional
maturity

e Demonstrating relational maturity -
friendships/ relationships/ marriage/
family and children.

If you wish to proceed:

We encourage you to talk this through
with your Senior Pastor/ Leader before
beginning the application process. It is
important that there is agreement from
your local church to invest in your
leadership development, both practically
and relationally:

Practically, by providing opportunities
for you to grow and develop your
leadership skills through applying what
you learn in Hub to the things you lead
in your local church.

Relationally, through mentoring
relationship either directly with your
Senior Pastor or with another member
of pastoral staff who will spend time
coaching, encouraging and challenging
you to pursue God's call upon your life
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Academic Year:

Terms start in January, April, and
September. You can apply to start at any
of these points.

Apply at

www.hubtraining.org.uk

If you have any questions please contact
us at vineyardtraining@vcuki.org.uk

Other resources and training
opportunities in the Vineyard

Movement

* VI: Theology for Everyone
* Worship Resources

* Church Planting

e Children

* Youth

e Spiritual Formation

e Coaching

If you want more information on those,
check it all out at veuki.org.uk
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We are called as a movement to
preach the gospel, plant churches
and transform society. Hub is
designed to resource this vision by
training pioneering leaders and
church planters. Hub is for highly
motivated, self-starting people
who aspire to excellence in
leadership and are exploring a life
call to ministry.

@VCUKI

/VCUKI

. @VCUKI
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A charitable Company limited by guarantee
registered in England and Wales under
Company No. 4839046. Charity Registration
No. 1099748.

VINEYARD, VINEYARD CHURCHES Logo and
VINEYARD Logo are all registered trade marks
of Vineyard Churches UK & Ireland.






